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2 JUN 1967 


MEMORANDUM FOR: Deputy Director/PTOS 


SUBIECT ; Functional Statements 


1. The Office of Planning, Programming and Budgeting has 
requested functional statements from the Office of 3ecurity for each 
component down to the Division level. A&TS will submit these state- 
ments in connection with the FY-1 968 Operating Budget and preliminary 
office estimates now in the process of preparation, A copy of the 
functional statements submitted in September 1963 is attached {Tab A). 


2. Tab B contains the functional statements of your directorate 
which were prepared for the Office of Security Statistical Data Book, 
FY-1965. Included is an up-to-date organizational chart of the Office 
of Security. 


3. It is requested that a review be made of the functional 
statements in Tab B for accuracy and completeness. Please return 
to this Divisicn on or before 8 June 1967. 


signed 
oF 25X1A 


Deputy Chief 
Executive and Planning Division 


Attachments 


Distribution: 
Orig.- Adse. 
- EPD FileL—~ 
- Chrono 


25X1A 
OS/EPD (BEE v jw (2, June 1967) 
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S-E-C-R-E-T 
OFFICE OF SECURITY 
FUNCTIONAL STATEMENT 
Office of the Director 


The Director of Security prepares and executes the Agency security program end performs 
security inspection functions. ; 


The Director of Security recommends Agency policies relating to security, and establishes 
procedures for implementation; obtains and evaluates pertinent information regarding the 
security acceptability of personnel for employment, assignment or association with the Agency; 
develops and conducts internal counterintelligence programs; establishes physical security 
sefeguards for Agency establishments; determines effectiveness with which security standards 
are maintained and policies are jmpleménted and institutes or recommends >» 8S eppropriate, 
improvements where indicated; furnishes security advice and guidance to Agency employees. 

The Director of Security conducts technical a 2: for the Agency; provides 
security support to émergency Planning; establishes and maintains necessary lisison with 
officials in other government agencies on security matters; conducts certain activities per- 
taining to over-all BE procran; conducts research in security fields; provides security 
support end trained professtonal security officers, as required, to Agency components and 
domestic and foreign installations and operations; plans, develops and conducts the safety 
and fire prevention progrems for domestic installations and furnishes staff guidance and 
assistance for the development of similar overseas programs. 


Executive Steff 


The Executive Steff provides Office of Security support to the United States Intelligence Board 
end the Stste-Defense Militery Information Control Comittee 3; handles security support planning 
for war and emergency situations; conducts inspections end performs such other duties as nay be 
assigmeé_by the Deputy Director of Security or the Director of Security. The Executive Steff 
furnishes security guidence to Agency components on the release, th foreign and domestic, of 
classified information; prepares and coordinates Agency policies, procedures, reguletions and 


520-2 


30 Sepiexber 1963 S-E-C-E-E-f 
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S-B-C-R-E-? 
OFFICE OF SECURITY 
FUNCTIONAL STATEMENT (Cont'd) . 
Executive Staff (Cont'a) 


issuances concerning or affecting security; furnishes security policy advice on matters 
originating outside the. Agency, such as proposed legislation and Executive Orders, and writings 
on, or concerning, intelligence; conducts special studies within the Agency on matters hering 
security policy implications; maintains appropriate liaison with other government departments 
and agencies on matters of security policy; prepares Office of Security reports to higher 
suthorities on such matters as production, work loads, accomplishments, objectives, etc.; 
administers the Office of Security emergency plans, including the Office of Security Emergency 
Force and the Agency Security Patrol; conducts special inspections, on a global basis, for 

the Director of Security; conducts studies of the effectiveness of policies, procedures, 
methods, techniques, practices, man-power utilization and equipment in relation to the security 
mission. 


~ Administration and Treining Steff vy 


The Aduinistretion and Training Steff provides personnel, budget and fiscal, logistical, ena 25X1A 
training support end special services for all steffs, divisions, activities and operations of 

the Office of Security within its Headquarters components end also its a 

field units. It develops snd implements internal administrative policies and procedures per- 

taining to personnel, budget and fiscel, logistical and training matters; provides personnel 

services to all components of the Office, including recruitment 5» placement, technical guidence 

and secretarial support for Career Service Board, and consultetion with supervisors for career 25X1A 
manegenent and development purposes; assumes accountability for all property assigned to the 

ed field stations and for certain technical equipment assigned to Headquerters; 

and manages 

olticiel office entertainment, recreational and morale activities; preperes administrative re- 

perts and studies on Orfice budget matters and mainteins budget controls and Pinencial records; 
prepares and executes the Agency Security Education Program; end eiministers a security treining 
program consisting of courses in various security specialties. 


rs] . 
O Septexber 1963 S-Z-C~-R-2-1 
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S~E-C-R-E-T 
OFFICE OF SECURITY 
et dancht le 


FUNCTIONAL STATEMENT (Cont'd) 
aS VAAL STATEMENT 


Special Security Policy and Clearance Center 


The Special Security Rilicy and Clearence Center is responsible for establishing security policy 
for compartmented major (TS) intelligence Programs conducted by CIA end other agencies. This 
includes the establishment of a uniform system of security controls and other provisions for 

the meximim protection to intelligence scurces and methods to te employed within these programs 
On a intelligence community wide basis. As an integral part of its functions, the Center 
concerns itself? with the security aspects of industrial development and procurement of intel- 
ligence cellecting Systems, the operational utilization and/or deployment of such systems and 

the dissemination of collected intelligence products. In sédition, the Center conducts necessary 
inspections on a continual periodic basis to determi ne compliance with established security 
policies. 


As & seperete function, the Center also meinteins a master index of all Persons approved for 
&CCess to individue? Projects and resultant inuelligence products énd processes clearance actions, 
conducts security briefings end debriefings within CIA and portions o? the intelligence commnity 
ead supervises the esvedlisiment of and oversees the control centers Zor the entire community 
under three (2) Sererete contro? FIOETEMS, 1.e€., operational &ccess, product eccess end Special 
intelligence. 

SEC—y 

5° Septexter 1963 5-E-C-R-Z-7 
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S-E-C-R-E-T 
OFFICE OF SECURITY 
FUNCTIONAL STATEMENT (Cont'd) 


Security Research Staff a 


The Security Research Staff collects, develops and evaluates information for the purpose of 
detecting, preventing and arresting penetration of the Agency by foreign or domestic organ- 
izations or individuals whose activities may be inimical to the United States; maintains liaison 
with various government agencies to assure the free flow of highly sensitive information in 
connection with counterintelligence activities; conducts research in connection with employee 


loyalty cases; reviews and evaluates, on a continuing basis, security records of Agency employees 
to guard egainst penetration or defection or any association or activity contrary to the interests 


of the Agency; and coordinates the counterintelligence effort throughout the Office of Security. 


Deputy Director for Personnel and Physical Support ,- 


The Deputy Director for Personnel and Physical Support assists the Director of Security with the 

preparetion end execution of the Agency's security program insofar. as it relates to the fields 

of perscnnel and physical security, safety and fire prevention, technical security and polygraph 
and is directly responsible for planning and implementing the programs in such 


fieids of security. 
EE 22 s22rc Division ,- 


ane Interrogetion Research Division conducts security interviews utilizing polygraph and general 


EN c2ni ues as adjuncts to personnel investigations to assist in the determination 
of she security acceptability of persons to be employed or associated with the Agency; 


mally and externally in the field of 5 
d conducts training in polygraph technicues 
techn 2s 


ce regarding the application of polygreph 


techniques; determines training 
S required; develops and dispenses 


in the Agency 


f polyerep 


on 
s 
cal 


fl 
ear 
i- 


a 
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S-E-C-R-E-T 


OFFICE OF SECURITY 
SEStGE OF SECURITY 


FUNCTIONAL STATEMENT (Cont'd) 
SUACSIONAL STATEMENT 


Physical Security Division ~ ° 


The Physical Security Division conducts research on, develops, tests, establishes, and main- 
tains safeguards, equipment, and techniques for the Protection of classified information and 
the prevention of physical penetration of Agency installations and activities by unauthorized 
persons; recemmends physical security policies or regulations ang monitors through inspections 
and investigations, as necessary, for compliance with such policies and regulations; end plens 


directed, and makes corrective recommendstions, where indicated: conducts investigations of 


Priste; provides physical security advice, guidance, and support to other components of the 
Agency, domestic and overseas. The Physical Security Division operetes the guard force and the 
receptionisht program in Headquarters buildings; operates the identification ana badging pro- 
grem for employees and visitors at Headquarters; provides Security Officer coverage at Head- 
qiuercvers on a 2h-hour basis; provides miscellaneous physical services, including msintenance and 
repair of safekeeping equipment, changing and control of sefe combinations, supervision of 
collection end destruction of classified waste; establishes minimum requirements for the storage 
end handling of classified material end monitors the compliance therewith; and mainteins liaison 
with other government agencies and membership on the nteragency Advisory Committee on Security 
Squipment for interchange of ideas on development of new security equipment, such as sefes, locks, 
entrance control systems, and intrusion alarms. 


Personnel Security Division , 
cere ere enna tee nc 


sae Fersonnel Security Division prescribes collection requirements for information on personnel 
vo be expleyed by, assigned to, or associated With, the Agency in an overt or semi-covert cepac- 
“<¥; analytes the reports of field investigations for overt ena seni-covert perscnnel; eppreves 
Sach personnel for employment or association with the Asency or recommends Cisepproval from a 
Security standpoint; performs continual reseerch of information on persons and orgenizations of 
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| S-E-C-R-E-T 
OFFICE OF SECURTTY 
FUNCTIONAL STATEMENT (Cont'd) 
Personnel Security Division (Cont'd) 


interest to the Agency; maintains liaison with other government agencies for the exchange of 
personnel security information; debriefs all overt and semi-covert personnel departing for 
overseas assignments or terminating employment; reviews and approves or recommends disapproval, 
from a security stendpoint, changes in essignments in personnel between major components of 

the Agency or between Headquarters and overseas and requests for internal clearances; gives 
security guidance to, and exercises controls over, Headquarters employees with regard to their 
participation in certein outside activities having security implications; controls liaison with 
othe tovernment agencies by security approving eppropriate representatives of such agencies 
for contact; security monitors official travel to Iron Curtain countries. 
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S-E-C-R-E-T 
OFFICE OF SECURTTY 


FUNCTIONAL STATEMENT (Cont'd) 


= Deputy Director for Tavestigations end Operational Support ~~ 


The Deputy Director for Investigations and Operational Support essists the Director of Security 

with the preparation and execution of the Agency security program insdfar as it relates to the 

fields of investigations and the J support of Agency covert operations, and is directly 25X1A 
responsible for planning and implementing the investigations and operational support programs 

through the administration and direction of the Office of Security BM offices. 


Operational Support Division 


The Operational Support Division supervises the conduct of TE operational support activities 
required in connection with covert operations and "special inquiries". It furnishes security 25X1A 
support, control, and guidance to special and sensitive projects of the Agency; conducts seeurit 


Security Records Division “ 


The Security Records Division provides current and long-range support to the Office of Security 
by the effective development, management, utilizetion and protection of security records end by 
the provision of records research and enalysis services; maintains complete and current records 
and indices of security information on personnel and orgenizations of interest to the Agency and 
meinveins lieison with other government agencies for the release of personnel security infor- 
mecion. % initiates records processing on all overt and covert clearance end operational support 
requests. It receives, sorts, and distributes incoming correspondence and dispatches all outgoing 
commespondence; operates a courier system for the Office of Security within the Headquarters area 


| 
| 
| 
| 
{ 
i 
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wae 2 a | S-E-C-R-EP 
OFFICE OF SSCURTTY 
a SALT 
O FUNCTIONAL STATEMENT (Contd) 
a LAL EMT 
Security Records Division (Cont'a) 
_— EON 
25X1A : 
; and between the Office of Security end other U. s. Government cies: rates a teletype 
comminicatioghs system between Headquarters and Operates the Office 
of Security reference library and contsoits. all secret material within the Office of 


¢ Investigations Division .~ 


The Investigetions Division directs fiela investigations for the determination of security 
acceptability of personnel to be exployed by, or associeted with, the Agency; evaluates 
aveilable information, and either approves or recommends disapproval with respect to the 
security acceptability of various cexegories of covert Persomel. The Investigetions Division 
Supervises the conduct of investigetions and checks of other government agencies conducted on 

OQ all types of personnel of interest to the Agency, including those of interest to proprietary 
Organizations end development Projects; evaluetes pertinent informstion regarding persons of 
covert interest and either Spproves or recommends disezproval of their use, conducts econtinusl 
research of orgenizetions nd personelities of security significance; gives security advice 
and guidence to other components of the Agency with respect to the utilizetion and sulitebility 
of individuels in various covert positions end covert projects. 


( 25X1A 


O SE0-9 


3° Septexber 1063 DE -C-R-E-P 
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. DEPUTY DIRECTOR _ 


_ FOR | | 
. PHYSICAL, TECHNICAL Be OVERSEAS SECURITY, | 
ae Ae 
| 
MISSION 


The Deputy Director for Pay ates. Technical & Overseas: 


Security assists the Director of Security with the ciaanlag. prep- = 
aration, and execution of the Agency! 8 wecusty program insofar 


a8 it relates tot the fields of Buy ences socnareel, industrial security, 


and overseas pocutity, ‘and is directly responsible : for planning and 


~C 


implementing the programs in such fields of security, Also, is 
re aponeieig for the overall direction and coordination of thie. 
investigative and security support requirements of all Security ae 

Careerists assigned to othex Agency coiaboneets domestically and : 


overseas, — 


GROUP 4 
Excluded from: aytemass. 
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The Physical Security Division establishes safeguards necessary t 60.3 
prevent the physical penetration of ees areas, buildings, and. 
. inetallations, to provide staff BuULconce. and assistance, cheouge Area si 


Divisions, to. overseas establishments; conducts periodic security surveys - 


oS ae stations and re in the WH,, NE, and AF areas where there is no |. 
». : o 
Regional Security Staff; initiates and encourages the development of devices 


to prevent. or counter surreptitious entry into’ areas or safekeeping 


4 
& 


equipment; conducts a program to investigate and determine desponuibitieg! 
a | for Beponted security violations oe non- ~compliance of Agency regulations; : . : 

coordinates and implements emergency Security Support planning in 
eee areas overseas; establishes and maintains necessary liaison with : 
other co ceraaans agencies on security pieiees plans, develops and 

7 Siders the Agency safety 2 and fire puevention programs for domestic 

. i 

installations, to furnish staff Saat for overseas installations or 


conduct inspections upon request and provides training in physical security. ae 


procedures and caer and safety fire PRencnuon techniques to the 


personnel of the Office of Security and ines componente, as “requested. 
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INDUSTRIAL SECURITY DIVISION. 
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CMISSION: 3" 97 Pat, : 


To establish policy and procedures for an Agency-wide . 


i 
t 


sneseeriol Security. Eeoerem to insure uniformity. Maintain records. * 


concerning this program in an 1 effort t to a PA ONAGS quick reaction time’ 


i 
. 


to ‘Security requirements. Monitor the Industrial Security: Program - 


Bb} ae 


to see that the policies and procedures are properly performed, 
, : i 


. bonauer certain inspections and surveys as required. and cdordinate_ 


an effective C1/CE td in the Industrial oy Bifort with the oe 
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Security Research Staff of the Office: of Security, 
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